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Attending
Commission Chair
Justin Olosunde

Commissioners
Ali Wills Corina Barsa Lisa Telfer Brunton
Andrea Gilbert Cheryl Marriott Phil Green
Anna Battersby Dave Harland Sarah Lee
Connie Chilcott Isabella Hawkes Tim Jones
Secretariat/Support

Jo Banks — Cornwall Council

Nick Hayden — Cornwall Council

Mark Holmes — Cornwall Council

Justyna Skowroriska - Community Energy Plus

Apologies

Alison Colclough

Peter Lefort — University of Exeter

Fergus Chan

Rebecca Williams — Council of the Isles of Scilly
John Peacock

Kate Ramsey - Fairness Commission

Agendaitems
12.00-12.05 Welcome from Chair

12.05-12.20 Council officers update
ACTION: Nick/Mark to share the slides with Commissioners (for internal use

only)

12.20-12.30 Leadership Board endorsement of climate targets recommendations and next
steps on LAEP delivery

12.30-12.45 Working groups update
ACTION: Any subgroups that have not met recently to arrange a meeting
LAEP
ACTION: Justyna to share the stakeholder mapping document and LAEP briefing
note with Commissioners
ACTION: Justin to work with the LAEP and Adaptation subgroups to produce a
template and briefing notes covering the full remit of the Climate Commission
for Commissioners
ACTION: Commissioners to identify which stakeholders they know from the
mapping list and provide this information to Justyna, who will then liaise with Tim
to coordinate next steps
Comms
Youth
ACTION: To develop a structure for supporting and financing young people



12.45-12.50

12.50-13.00

13.00-13.10

13.10-13.20

13.20-13.30

Adaptation

ACTION: Justyna to share Peter’s update with Commissioners and gather their
feedback

ACTION: Justin to provide a statement of account based on Peter’s email,
showing committed spend, available balance, and to set up an escrow account
as a fallback if the bank account is not set up by year end (31st March 2026)
Governance

Funding & Investment

ACTION: Subgroup to meet promptly to discuss spending the funds and
consider the backup option in case the bank account isn’t processed by the end
ofthe financial year

Acknowledgement and farewell to Council Officers before further discussions

Bank account update and registration for corporation tax

Update on the scheme of delegation proposal and feedback from
commissioners
ACTION: /tem to be carried forward to the next meeting

Discussion of funding to support Justyna’s work for the Commission
DECISION: Agreed to proceed with funding to support Justyna’s work for the
Commission

ACTION: Lisa and Tim to form a new subgroup to review Justyna’s role
description and responsibilities

Potential funding opportunities through the Isles of Scilly Council (John)
ACTION: /tem to be carried forward to the next meeting

AoB

Update on Exclusion of Five Islands Academy from LAEP Consultation Events
(John)

ACTION: /tem to be carried forward to the next meeting



