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Attending
Commission Chair
Justin Olosunde

Commissioners
Alison Colclough Cheryl Marriott Phil Green
Andrea Gilbert Dave Harland Sarah Lee
Anna Battersby Fergus Chan Tim Jones
Connie Chilcott Isabella Hawkes
Corina Barsa Lisa Telfer Brunton

Secretariat/Support

Jo Banks — Cornwall Council

Apologies

Robert Uhlig

Ali Wills

Peter Lefort — University of Exeter
Mark Holmes — Cornwall Council
Nick Hayden — Cornwall Council

Agenda items
12.00-12.05 Welcome from Vice-Chair (Dave)

12.05-12.20 LAEP update
Update since last meeting
Meeting on 7 March

12.20-12.30 Working Group structure
Seeking approval for proposal
Share comments on the structure and form for Peter to amend
Working Groups need to be formalised before website launch
Representative from each WG to complete the form:

1. Comms

2. Youth

3. Legal Structure
4. Others?

12.30-12.50 Working Group update - Comms
Website launch
No comments received so far
Leap require a launch date for going live
Remaining content — details of Working Groups
Strategic Comms Role

12.50-1.10 Working Group update - Legal Structure
Proposal from Dave delayed due to bereavement
Update from Justin



1.10-1.15 Working Group update — Adaptation and Resilience
Peter is available to advance the Pam’s Story project, requires Commissioners
to join the A&R Working Group, in order to formalise the process

1.15-1.25 CAN Bill and Carbon Neutral Cornwall Budget (Justin)

1.25-1.40 Commission finances
£20k to the end of March
Currently spent just over £7k, with a further £2,350 committed but not yet spent
Other unconfirmed costs:
Comms consultant
Secretariat update from Tim
Potential adaptation work (Pam’s Story)

1.40-2.00 AoB and next steps
Future Meetings (inc. Prof Lorraine Whitmarsh session)
WI Climate Ambassadors in Cornwall Green Tips guide endorsement (Tim)

Actions

Comms WG to send strategic comms costs to Justin by end of next week

Comms WG to confirm successful applicant asap

IH/PL Website approved by all commissioners. Launch date asap

PL ensure Dave B's ToR received by 26th February, ready for discussion in AOB of March meeting
PL provide update for Pam's Story in AOB of March meeting

Secretariat note and actions CB’s comments on ToR and Website

AB confirm April date with Prof. Whitmarsh. April 4th suggested.

Chairs confirm availability for year. Secretariat to circulate all monthly meeting dates for 2025

Decisions
All supportive of establishing commission as CIC

All supportive of endorsing WI Climate Ambassadors Green Tips



